Change Designs

Public courses. for 2010

™

hange Master Courses 2010

IGE LEADER. |

h March. Johannesburg. R6700 plus VAT = R7638.

21st April. Cape Town. Change Designs offices. R4500 plus VAT = R5130
orkshop for anyone involved in leading organizational change. Identify the 20% of changes
g you 80% success. Select the tools you will heed to manage your changes. Develop your
strategy. Learn how to manage resistance, anticipate obstacles, and deal with difficult people.
rther and learn how to make your change process exciting and rewarding for everyone.

L FACILITATION |

11th March. Cape Town. Change Designs Offices. R4500 plus VAT = R5130

14th April. Johannesburg. R6700 plus VAT = R7638

cilitation” will provide your change agents, facilitators, HR professionals, trainers and managers with the
ill ne d_to plan and run a successful workshop or training course. This workshop incorporates tools for
1e heads, hearts and souls of delegates.

: BOX STRATEGIC PLANNING |

‘May. Johannesburg. R6700 plus VAT = R7638

I trategy this year, is different from last years. Unleash the creative magic within your teams,
elop a hard nosed business strategy. This workshop provides a fun, creative way to developing
ims. A creative new approach to stakeholder analysis, trend analysis, opportunities, scenario
,_emél analysis, core competencies, competitive advantages and developing a vision and goals.

-
'STRATEGIC CHANGE |

Cape Town. R8000 plus VAT = R9120. Includes
uzzle kit|valued at R6900
urse plus a free toolkit.
leaders, managers, and consultants who need to do
strategic level. Learn how to use the Change puzzle to:
se change - and facilitate buy-in to that change.
2 implementation of a strategy, project, system or change.
eam to solve organisational problems using systems thinking.
ltural audit. Change an organisational culture.

A CHANGE STRATEGY| .
h. Cape Town. R8000 plus VAT = R9120. Includes a [Winning the Game of Chang
lued at R6900.

eaders, strategists, and change leaders who need to develop a change

facilitators who need to help a team to develop a powerful change strategy

arn how to use your Winning the Game of Change toolkit to:

a team. Develop a range of plans to ensure your change is implemented successfully.

ple inspired, excited and motivated. Check progress. Remove barriers and create heroes.

GENTS MAGIC TOOLKIT. |

ape Town. R4500 plus VAT = R5130. Includes a Change Agents Magic Toolkit worth R2400.
experienced change agents. Receive a valuable toolkit for implementing any change and learn

. A magical change toolkit which you can use over and over again to facilitate any change.

ION.
ation form to 021 713 2145, or email it to ruth@changedesigns.co.za

a complete catalogue of all our training courses visit www.changedesigns.co.zd

Designs 2009 www.changedesigns.co.za
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